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WHAT DO THEY SHARE?
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PURPOSE

• Allocation of the decision rights in Food chains
concerns with detailed aspects of solving co-
ordination problems

• Faraway, so close: theory and real world

• To negotiate decision rights enhances efficiency
and performance in managing food value value
chains
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OUTLINE

• Co-ordination problems and organizational
variety in Agri-Food value chains

• What are the decision rights and why they
matter

• Addressing Agri-Food chains organization: 
safety, health, innovation
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IT’S JUNGLE OUT THERE!
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A co-ordination problem has more than one solution: 
multiplicity of coordination mechanisms
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VARIETY OF ORGANIZATIONAL FORMS 

IN AGRIFOOD-CHAIN 

(Saccomandi, 1998; Klein, Mènard, 2004; Grandori, 2017; 
Ménard, 2017b)



EXPLORING THE JUNGLE

• PROPERTY RIGHTS: are about the residual 
claimant who, in last resort, can transfer rights 
to use and determine the conditions under 
which such transfer can be done

• DECISION RIGHTS: are about how these rights 
are going to be exercised, and/or about the 
procedures through which decision-makers 
can operate
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Bearle, Means, 1932: Alchian, Demsetz, 1972; Baker et 
al; Grandori, 2015; Ménard, 2013, 2017



AT THE CORE OF THE ORGANIZATION:
(FRONTIER) THEORY
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• MANAGING ASSET SPECIFICITY 
• COPING WITH UNCERTAINTY

•Market Uncertainty
•Technological uncertainty

Ménard, 2013, 2017b
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WHY DECISION RIGHTS MATTER
(FARAWAY, SO CLOSE)

THEORY 
• Contract theory (Hart, 1995; Baker 

et al., 2008),  

• Institutional analysis (Ostrom, 
2005; 2014) 

• Organizational adaptation theory 
(Gibbons, 2005)

• Transaction theory and 
organization theory (Ménard, 
2013, 2017a, 2017b; Grandori, 
2015, 2017) 

REAL WORLD

• Food safety

• Food Quality

• Product innovation

• Process innovation

• Production planning

• ………
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ADDRESSING THE REAL WORLD: FOOD SAFETY

• High health risk

• Loss of market value

• Reduction of brand value
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ADDRESSING THE REAL WORLD: FOOD SAFETY
ORGANIZATIONAL SOLUTION
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ADDRESSING THE REAL WORLD: FOOD SAFETY
NEW FRONTIER: CO-PRODUCING HEALTH
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Allocation of decisions rights 
to farmers

(co-producing food)

• Identifying resources uses 
• Ranking resources uses objectives

CO-PRODUCING HEALTH AND 
ENVIRONMENTAL 

PROTECTION
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Fonte, 2015; Brunori, Rossi, 2012;
Martino et al., 2016; Grandori, 2016



ADDRESSING THE REAL WORLD: FOOD SAFETY

RESEARCH QUESTIONS

• How allocation of decision rights drive 
investments in food safety?

• How make regulation and private strategies
complementary?

• Does an efficient allocation enhance safety
performance?
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ADDRESSING THE REAL WORLD: INNOVATION

• Innovation: Make or Buy?
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MAKE BUY

Company/Farm Supplier

Materia, Pascucci & Dries, 2017; Garcia Martinez et al., 2014; Rulke, Zaheer & 
Anderson, 2000; Karantininis et al., 2010; McAdam, McAdam, Dunn & McCall, 
2014; Martino et al., 2017)



ADDRESSING THE REAL WORLD: INNOVATION
A MORE COMPLEX PICTURE
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• The allocation of decision right may stimulate collaboration
(Gambardella, Panico, 2014)

• The distribution of knowledge influences the allocation of the 
decision rights (Mumdziev and Windesperger, 2011)

• It seem necessary to give room to «improvement» right 
(Bernstein, 2017)

• Specificc type of rights seems to influece specific area of 
performance (Floren-Fillol, 2017) 
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TYPE OF DECISIONS
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ADDRESSING THE REAL WORLD: INNOVATION
WHAT WE DO NOT KNOW
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SUMMARY
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• Co-ordinating solutions raise organizational variety

• Investigate Property/Decision rights to explore the jungle 
and enhance food value chains performance

• First territories explored:

• Food safety strategy

• Innovation strategy

• There is room for coping with new challenges
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G.Martino, L. Dries, K.Karantininis, S. 
Pascucci, J-M Codron, (Eds.)

IT’S A JUNGLE OUT THERE! THE STRANGE 
ANIMALS OF ECONOMIC ORGANIZATION IN 

AGRI-FOOD VALUE CHAINS
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Thanks
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